CHOIR BOOSTER BOARD MEETING
MONDAY, SEPTEMBER 15, 2003

Meeting began at 7:00pm:

Attendance: Aaron Olson-Director; Jean Krukowski-President; Theresa Dalen-Vice
President; Susan Morimoto-Secretary; Nancy Parris-Treasurer; Barb Bostic; Colleen Slice;
Susan Stubson; Pete Parris; Debb Paulson; Tina Brown; Linda Stanton; Craig Stanton;
Kristie Niebling; Gail Peters.

Mr. Olson’s Power Point Presentation Addressed the following issues:
What Booster’'s do? What opportunities for kids? How can | help? When do we meet?
Who are the Executive Boosters? Important dates. Parents make the difference!

A Sign up Sheet was passed around for those in attendances that were interested in
being on the Board. Pete Parris motioned to accept everyone on the list to be voting
Waconia Choir Booster Board Members, Colleen Slice seconded, motion passed. The
new voting Waconia Choir Booster Board Members for 2003-2004 will be: Barbara Bostic,
Tina Brown, Teresa Dalen, Jean Krukowski, Susan Morimoto, Kristie Niebeling, Nancy
Parris, Peter Parris, Gail Peters, Colleen Slice, Craig Stanton, Linda Stanton, Susan
Stubson.

At this point in the meeting Mr. Olson talked about creating ability-based choir groups
opposed to age or grade level based groups. Mr. Olson said the Principal Mr. Fredrickson
does not agree with this philosophy. For the Choir Mr. Olson would like to have the kids
go to a Broadway musical, and he would also like the choir kids to go on a singing tour.
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Jean Krukowski discussed interest in positions for the Executive Board, which included
herself for President, Theresa Dalen for Vice President; Cynthia Overson for Secretary;
and after a great deal of discussion Tina Brown for Treasurer. Susan Morimoto
nominated Cynthia Overson for the position of Secretary, Jean Krukowski seconded the
nomination, and the Board voted Cynthia Overson for the position of Secretary by a
unanimous yeah vote. Nancy Parris nominated Tina Brown for the position of Treasurer,
Pete Parris seconded the nomination, and the Board voted Tina Brown for the position of
Treasurer by a unanimous yeah vote. Teresa Dalen was nominated for the position of
Vice President, the nomination was seconded, and the Board voted Teresa Dalen for the
position of Vice President by a unanimous yeah vote. Pete Parris nominated Jean
Krukowski for the position of President, Barb Bostic seconded the nomination, and the
Board voted Jean Krukowski for the position of President by a unanimous yeah vote.

Nancy Parris discussed a $5500.00 difference in trying to balance bank statement against
the operating statement. Having a bank statement to balance against is a newly acquired
responsibility that the board has to take over from the district this year, due to a State

mandate. Nancy also explained that the surplus that we have been working with in Power



Company, are actually dollars from dormant accounts that should be in Choir. Nancy
suggests that we need to get actual numbers to work with before deciding to go forward.

Show Choir Rehearsals on Sunday Afternoons? Next year we will try to avoid Sunday
Rehearsals. The Sunday Practices that are scheduled from 9-5 will be shortened, and will
eliminate at least one for this year. Discussed options for alternative practice scheduling.
Mr. Olson would like everyone to feel comfortable approaching him with their concerns.

Next meeting Monday October 6, 2003 at 6:30pm

Meeting adjourned at 8:30p.m.
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