CALL TO ORDER

Waconia Choir Boosters
Waconia, Minnesota

Meeting Minutes
January 3, 2005
6:30pm high school Choir Room

Board Members Present | Absent
Tina Brown X
Joan lacona X
Jean Krukowski- Secretary X
Chuck Larsen X
Marilyn Laulainen X
Susan Morimoto- Vice President X
Becky Neubauer X
Kristie Niebeling X
Cynthia Overson X
Gail Peters X
Jack Ramm X
Colleen Slice X
Craig Stanton X
Linda Stanton- President X
Scott Stole- Treasurer X
Susan Stubson X
Audrey Wessale X
Choir Director
Aaron R. Olson X
Others
Cheryl Street X

President Linda Stanton called the meeting to order at 6:30

SECRETARY REPORT (December 2004)
Minutes reviewed and approved

TREASURER REPORT




Delinquent Power Company Payments:
= 7 delinquent students approximately $2800
= One letter was already given to Power Company parents.
= Scott sent second letter to parents.
» Linda S. will call the 7 families.

= |If payment or payment plan not made students will have to sit out
performances.

= Need to set a standard number of days given between payments and
consequences if payments are not made on time

Update 501©3 filling:
We have a current status. Will look into what to do to keep it.

CD Withdrawal:
Was cashed. Transferred to scholarship funds.

OLD BUSINESS:

COMMITTEE UPDATES:
Star Power: Moving along — committees meeting regularly
Marketing flyer presented, Sponsorships being sought.
Mr. Olson has moved the starting time 15 minutes earlier in the morning.

Spaghetti Dinner: Marilyn reported
Advance ticket deadline is January 4"
Show only tickets $3
Still need a few volunteers

Kids need to eat on own after school, will be fed spaghetti after performance.
Kids ready by 4:30 to perform.
All ticket orders will be at will call the night of event January 11™.

Fanwear Update:
Fanwear will be in by Spaghetti Dinner.

Yuletide Festival:
CD recording of festival sold 50. Had to order 100. 50 left to sell.

NEW BUSINESS:

A Olson Update:
Power Company:
= Kids working hard, costumes almost done (rhinestones on girls dresses and
jackets) need to be glued on dresses, need to be bought and glued on jackets.
= Girls put names on shoes
= Stage crew and singer/dancers need to work out behind the scenes changes
= Some finishing on props, riser carts



= Sunday January 2, rehearsal went well, clinician could not make it, Kevin Radde
worked with group instead, did a great job.

JV Show Choir:
Not enough interest.
Will try again in the Spring

PC Trip 2005-06: No report

ANY OTHER BUSINESS:

Aaron O. suggested we talk about Board size in the future.
Next Meeting: February 7,2005, 6:30pm High School
Meeting Adjourned — 7:40 pm
Respectfully submitted,

Jean Krukowski
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